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Safe Harbor
This presentation contains forward-looking information based on numerous variables and assumptions

that are inherently uncertain. They involve judgments with respect to, among other things, future

economic, competitive and financial market conditions and future business decisions, all of which are

difficult or impossible to predict accurately. These uncertainties include, but are not limited to, risks

related to the impact of the COVID-19 global pandemic, such as the scope and duration of the

outbreak, government actions and restrictive measures implemented in response, availability of

workers and contractors due to illness and stay at home orders, supply chain disruptions and other

impacts to the business, or on the Company's ability to execute business continuity plans, as a result

there of. Accordingly, results are likely to vary from those set forth in this presentation. Copyright ©

2020 ALFA, S.A.B. de C.V. All rights reserved. Reproduction and distribution is forbidden without the

prior written consent of ALFA, S.A.B. de C.V.
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1Q20 Highlights

• Focus on Safety and Business Continuity amid COVID-19

• Cash balance of US $2.3 billion, up US $923 million vs 4Q19; Net Debt / EBITDA of 2.7 times

• Adapting to rapidly changing industry conditions; providing essential goods and services

• Alpek, Sigma and Axtel operating at full capacity amid increased demand

• All businesses implementing cost reduction initiatives and capturing other cash flow benefits

• 2020 Guidance withdrawn; results trending ahead of expectations before COVID-19
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Revenues reflect the effect of lower feedstock prices in Alpek, lower 
volume in Nemak, and Axtel’s recent divestments 

Revenues
(US $ Million)

1Q20 vs 1Q19
(US $ Million)

1Q20 vs 4Q19
(US $ Million)

4,479 4,473 4,319 4,267 4,167 

1Q19 2Q19 3Q19 4Q19 1Q20
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1Q20 EBITDA of US $563 million, including a US $91 million net gain from 
extraordinary items; Comparable EBITDA of US $473 million

519 

595 
548 

636 

563

1Q19 2Q19 3Q19 4Q19 1Q20

Reported EBITDA
(US $ Million)

Extraordinary Items Comparable EBITDA
(US $ Million)

EBITDA Margin

1Q20 vs 1Q19:    8%
1Q20 vs 4Q19: -11%

1Q19 2Q19 3Q19 4Q19 1Q20

ALPEK (8) (28) (19) 184 (17)

SIGMA - - - - -

NEMAK - 8 - - -

AXTEL - 39 - (4) 107

NEWPEK (1) (1) (4) (58) -

TOTAL (8) 18 (23) 122 91

1Q20 vs 1Q19: -10%
1Q20 vs 4Q19:   -8%

528
577 571

514
473

11.8%

12.9% 13.2%

12.1%
11.3%

1Q19 2Q19 3Q19 4Q19 1Q20
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1Q20 Comparable EBITDA down 10% versus 1Q19 due lower volume in 
Nemak and lower polyester margins in Alpek

Comparable EBITDA 1Q20 vs 4Q19
(US $ Million)

-8.0%

Comparable EBITDA 1Q20 vs 1Q19
(US $ Million)

-10.0%
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ALFA Net Debt down versus 1Q19 supported by non-core asset 
monetizations and solid operating cash generation

ALFA Net Debt
(US $ Million)

Leverage Ratio 
(Net Debt/EBITDA)

7,194 7,122 7,032 

6,276 6,323

1Q19 2Q19 3Q19 4Q19 1Q20

2.6 2.7 2.8 2.7 2.7

1Q19 2Q19 3Q19 4Q19 1Q20

Cash 
(US $ Million)

1,324 1,292 1,253 
1,367 

2,290

1Q19 2Q19 3Q19 4Q19 1Q20
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ALFA focused on Safety and Business Continuity amid COVID-19

Business ContinuitySafety

• Top priority - safety of our employees, customers, 
suppliers and community

• Increased hygiene/sanitization protocols 

• Reduction of on-site personnel 

• Physical distancing

• Travel restrictions

• Closely monitoring health and government agency 
recommendations

• Preserve continuity and long-term sustainability

• Task forces coordinating immediate response 

• Providing essential goods/services: food, packaging, IT

• Protecting our employees’ jobs

• Contributing to our communities
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Key financial initiatives amid COVID-19

• Maximize liquidity

• Reassess plan to obtain US$300 million in savings and cash flow benefits 

• Reduce costs and expenses – including Executive salary reductions

• CAPEX deferral (e.g. Corpus Christi)

• Working capital optimization

• Board review of previously approved dividends at Nemak and Alpek

• Defer temporarily non-core asset divestments
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Key underlying drivers by business amid COVID-19

Business Pros Cons

• Higher than expected reference margins (Asia) 
and demand

• FX benefit on MXN & BRL costs

• Temporary profitability impact due to oil and 
feedstock price decline (Brent: -19% vs. 4Q19)

• Volume growth in all regions

• Lower pork prices (Pork Ham US: -21% vs. 4Q19)

• Lower profitability (ex-USA) due to USD 
strength

• FX benefit on MXN costs

• Cost reduction and Operating efficiencies

• Lower volume due to OEM production rate 
reductions

• Incremental demand for services due to higher 
virtual collaboration

• Lower profitability due to MXN depreciation
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Rising Asian reference polyester margins partially offset 
drop in oil/feedstock prices 

1Q20 Highlights

• Providing essential materials for beverage/food 
packaging and medical supplies

• Cash US $570 million, up US $184 million vs 4Q19 

• Net Debt/EBITDA of 1.7 times

• Extended Corpus Christi Polymers pre-construction 
period through the end of 2020

Paraxylene vs Brent Crude Oil Price (Base=100)

Margin: Asia PET to Px/MEG (US $ / Ton)

40

100

160

dec-18 jan-19 feb-19 mar-19 apr-19 may-19 jun-19 jul-19 ago-19 sept-19 oct-19 nov-19 dec-19 ene-20 feb-20 mar-20

Brent Px

240
276 263 284

342

478

377
333 323

370
304

227
275

1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19 4Q19 1Q20
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Resilient margins despite FX volatility amid downward trend 
in pork prices
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EBITDA Margin By Region1Q20 Highlights

• Higher sales volume in all regions

• Cash US $718 million; up US $201 
million vs 4Q19 

• Net Debt/EBITDA of 2.9 times

• Foodservice distribution channel 
impacted hotel/restaurant closures 
amid COVID-19                        
(approx. 12% of Sigma sales)

1Q19

1Q20

6.5

Pork Ham Price

Jan. Mar. Jun. Sept. Dec.

U.S. ($/lb)

Europe (€/kg)

2018

2019

2020
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1Q20 Sales and EBITDA reflect lower volume amid COVID-19

EBITDA per Equivalent Unit 
(USD/Equivalent Unit)

1Q20 Highlights Volume  1Q20 vs 1Q19
(Million Equivalent Units)

• Temporarily ceased operations at 
certain plants due to shutdowns 
amid COVID-19

• Successfully restarted production in 
China (February)

• Intensified efforts to optimize costs 
and expenses, including Executive 
salary reductions

• Cash US $785 million; up US $458 
million vs 4Q19 

• Net Debt/EBITDA of 2.1 times

14.5
15.5

13.1 13.113.5

1Q 2Q 3Q 4Q

2019

2020
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1Q20 EBITDA benefitted from the previously announced sale 
of three Data Centers

1Q20 Highlights

• Providing essential connectivity, 
cybersecurity and cloud services, 
among others

• Cash US $104 million; up US $58 
million vs 4Q19 

• Net Debt/EBITDA of 1.6 times

• Received US $175 million payment 
for the sale of three Data Centers

• Defer temporarily Infrastructure Unit
sale process

56%44%

Service Infrastructure

Continuing EBITDA by Business Unit
(Total 1Q20: US $48 million)

EBITDA 
(US $ Million)

56 57 57 62
48

2
1

-4

39

-4

107

1Q19 2Q19 3Q19 4Q19 1Q20

Continuing

Discontinued

Extraordinary
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T. +52 (81) 8748-2521
iralfa@alfa.com.mx

Contact

Hernán F. Lozano
V.P. of Investor Relations
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