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Important note on changes to ALFA’s Consolidated Financial
Statements

ALFA’s shareholders approved to spin-off ALFA’s share ownership of Nemak into a new, listed entity called
“Controladora Nemak” on August 17, 2020. In accordance with International Financial Reporting Standards
(IFRS), Nemak meets the definition of a “Discontinued Operation” for purposes of ALFA’s Consolidated Financial
Statements. “Discontinued Operations” are the net results of an entity that is either being held for disposal or
which has already been disposed of.

The changes in ALFA’s Consolidated Financial Statements are as follows:

- The Consolidated Statement of Financial Position presents Nemak’s assets as “Current assets from
discontinued operations” and its liabilities as “Current liabilities from discontinued operations” at the
close of 3Q20. Prior periods are not restated.

- The Consolidated Statement of Income presents Nemak’s net revenues and expenses as a single line
item “Profit (loss) from discontinued operations” for the nine months ended September 30, 2020 and
2019.

- The Change in Net Debt presents Nemak’s net inflows and outflows as a single line item “Decrease
(Increase) in Net Debt from discontinued operations” for the nine months ended September 30, 2020
and 2019.

- The Change in Net Debt also presents Nemak’s Net Debt balance as “Net Debt from discontinued
operations” at the close of 3Q20. Prior periods are not restated.
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ALFA reports 3Q20 EBITDA of US $444 million with Nemak as
Discontinued Operations; US $621 million including Nemak

3Q20 HIGHLIGHTS

e “Unlocking Value” transformational initiative moving forward; focus on Nemak spin-off
ALFA and Axtel monetization

e 3Q20 EBITDA up 65% vs 2Q20; fastest quarter on quarter recovery in over two decades

e Record volume driven by solid PET demand plus recovery in Construction and Auto

Alpek
e Strong sequential EBITDA growth amid favorable recovery in oil and feedstock prices
e Currency-neutral Sales up year-on-year across all regions (ex-Foodservice)
Sigma e 3Q20 EBITDA margin of 11.4%; including a sequential margin expansion in Europe of
more than 290 basis points
e Received a high number of non-binding offers for the Infrastructure unit and all Axtel
Axtel e Monetization process advanced to second stage, focusing on a potential transaction for
the whole company, including both business units
Nemak e Highest quarterly EBITDA since 2Q18 (US 5178 million)
(Discontinued
Operation) e Record EBITDA per equivalent unit of US $17.6 boosted by leaner cost structure
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SELECTED FINANCIAL INFORMATION (US $ MILLIONS)

Ch.%vs. Ch.%vs. YTD YTD

3Q20 2Q20 3Q19 2Q20 3Q19 20 ‘19 Ch.%
ALFA & Subs with Nemak as Discontinued Operations

ALFA Revenues 3,056 2,789 3,356 10 (9) 9,106 10,195 (11)
Alpek 1,325 1,175 1,523 13 (13) 3,933 4,809 (18)
Sigma 1,577 1,470 1,632 7 (3) 4,684 4,758 (2)
Axtel 140 132 165 6 (15) 429 504 (15)
Newpek 2 7 16 (67) (85) 26 58 (56)
ALFA EBITDA! 444 269 409 65 8 1,133 1,174 (3)
Alpek 179 74 194 140 (8) 364 495 (27)
Sigma 179 159 182 13 (1) 506 527 (4)
Axtel 49 53 57 (7) (14) 257 211 22
Newpek 46 (8) (11) 680 507 33 (25) 229
Majority Net Income? 171 (88) 60 294 187 253 220 15
CAPEX & Acquisitions? 67 85 130 (21) (48) 234 348 (33)
Net Debt* 4,894 6,640 7,032 (26) (30) 4,894 7,032 (30)

Net Debt/LTM EBITDA® 3.0 3.2 3.1

LTM Interest Coverage® 5.6 5.3 6.9

Nemak (as Discontinued Operations)

Revenues 896 403 963 122 (7) 2,205 3,076 (28)
EBITDA 178 (37) 139 578 28 282 487 (42)
CAPEX & Acquisitions 49 43 74 14 (34) 188 246 (24)
Net Debt 1,405 0 0 = 7 0 0 5

1 EBITDA = Operating Income + depreciation and amortization + impairment of assets.

2 Majority Net Income includes Majority Net Income from Discontinued Operations (Nemak).

3 Gross amount; excludes divestments and Capex from Discontinued Operations (Nemak).

4 Net Debt adjusted for Discontinued Operations (excluding Nemak) at the close of 3Q20; previous periods unchanged.
5 Times. LTM = Last 12 months. Ratio calculated with Discontinued Operations for all periods.

6 Times. LTM = Last 12 months. Interest Coverage = EBITDA/Net Financial Expenses with Discontinued Operations.
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Message from ALFA’s President

“I hope that you and your loved ones are continuing to stay safe and healthy. The third quarter was
pivotal for ALFA as we kicked-off a transformational process to unlock value and operating results posted a
V-shaped recovery. The strength of our individual businesses, the essential nature of many of our goods and
services, plus the resilience of our teams around the world contributed to the fastest quarter on quarter EBITDA
recovery in more than 20 years.

In addition to our immediate response to the coronavirus pandemic, focused on Safety and Business
Continuity, ALFA has kept sight of its strategic priority to unlock unrecognized value.

Over the years, we have assembled, nurtured and grown a portfolio of diverse companies that are now
all leaders in their respective industries. However, the strong underlying fundamentals of each individual
business are not fully reflected in ALFA’s valuation. Hence, we believe that the most effective way to achieve a
higher valuation is for ALFA to evolve towards fully independent and autonomous businesses via its “Unlocking
Value” initiative.

We anticipate this will be a medium-term journey that requires a gradual and orderly implementation to
maximize shareholder value while maintaining a strong credit profile. The two key events in the short term are
the Nemak spin-off and the Axtel monetization process; both of which advanced significantly during the third
quarter.

The proposal to spin-off ALFA’s ownership stake in Nemak was approved by shareholders in August. Over
the next few weeks, we expect to finalize the administrative, listing and exchange process through which ALFA
shareholders will receive one share of “Controladora Nemak” for each of their ALFA shares, in addition to
retaining their share ownership in ALFA’s equity. “Controladora Nemak” will be the new, listed entity that will
hold ALFA’s ownership stake in Nemak. As a result of progress to date, Nemak is being accounted for as a
discontinued operation in ALFA’s consolidated financial results beginning this quarter.

Moreover, the monetization process of Axtel continued to move forward as the company received
attractive, non-binding offers and entered the second phase. It is important to note that the proposals selected
by Axtel to advance to the next stage involve a potential transaction for the whole company, including its two
business units. We reaffirm our commitment to use the proceeds from the potential sale of Axtel to reduce debt
as planned in ALFA’s Unlocking Value project.

Other 3Q20 developments that contribute to ALFA’s “Unlocking Value” initiative by increasing focus on
core businesses, strengthening our balance sheet and enhancing business independence include:

o Newpek’s divestment of all its assets in Texas.

e Alpek’s announcement that it will begin to recover US $160 million in secured debt plus interest from

M&G Mexico.
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e The joint analysis of all Corporate Services (e.g. Finance, Legal, HR) as Subsidiaries seek to achieve
full independence in the medium term.

From a macro standpoint, we were pleased to see a V-shaped recovery on key variables that caused
temporary distortions in 2Q20 results. Global auto production ramped-up, oil prices increased, restaurants and
hotels continued their gradual reopening process and the Mexican Peso strengthened, among others.

Overall, we believe ALFA’s performance this quarter reflects: i) solid demand for our products and
services supported by underlying shifts in consumer behavior amid the pandemic, ii) our Teams’ extraordinary
efforts and ability to overcome unprecedented challenges, and iii) improving macro conditions.

ALFA’s Consolidated 3Q20 EBITDA with Nemak as Discontinued Operations was up 65% versus 2Q20 and
8% when compared to 3Q19. Alpek achieved a new record high quarterly volume and benefitted from a rising
oil and feedstock price environment quarter on quarter. Whereas, Sigma achieved an EBITDA margin of 11.4% in
3Q20, including a sequential margin expansion of more than 290 basis points in Europe.

ALFA’s Proforma 3Q20 EBITDA (including Nemak) of US $621 million was more than 2.5x 2Q20 EBITDA,
boosted by Nemak’s swift turnaround. The company set a new benchmark in terms of rapid cost structure
realignment and successful production ramp-up in all its regions.

As a result, Nemak posted its highest quarterly EBITDA since 2Q18 and reached a new record EBITDA per
equivalent unit of US $17.6. In addition, Nemak continued expanding its pipeline of Structural and Electric Vehicle
Components (SC/EV), which reached approximately US $850 million in total awarded business at the close of
3Q20. We are proud of Nemak’s solid track record as it transitions to become ALFA’s first independent business.

ALFA’s financial position strengthened in 3Q20 resulting from lower Net Debt and higher EBITDA. Net
Leverage of 3.0x with Nemak as Discontinued Operations was lower year-on-year and quarter-on-quarter.
Moreover, we started to reduce excess Cash gradually as conditions normalize. At the close of 3Q20, ALFA’s
consolidated cash balance with Nemak as Discontinued Operations was US $1,408 million, compared to
US $1,748 million in 2Q20.

Looking forward, we remain optimistic that the worst part of the economic shutdowns may be behind
us. ALFA and its subsidiaries will continue to ensure the highest safety standards, focus on business continuity
and pursue strategic priorities.

| would like to recognize and thank each of our team members; whose hard work and dedication have
been fundamental to ALFA emerging strongly from this crisis.”

Keep well/Stay safe,

Alvaro Fernandez
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ALFA (BMV: ALFAA) Consolidated Financial Results

INCOME STATEMENT (US S MILLIONS)

(%) 3Q20 vs.
3Q20 2Q20 3Q19 2Q20 3Q19 YTD20 YTD ‘19 Ch. %

Total Revenues 3,056 2,789 3,356 10 (9) 9,106 10,195 (11)
Gross Profit 752 548 746 37 1 1,941 2,096 (7)
Operating expenses and others (470) (458) (514) (3) 9 (1,320) (1,450) 9
EBITDA 444 269 409 65 8 1,133 1,174 (3)
Operating income (loss) 282 90 232 214 21 622 645 (4)
Financial cost, net (73) (33) (138) (123) 47 (325) (320) (1)
Share of losses of associates 1 (4) (2) 116 132 (3) (1) (288)
Income Tax (86) (37) (25)  (130)  (240) 33 (133) 125
Profit (.Ioss) from continuing 124 15 67 718 85 377 192 71
operations

Profit (.Ioss)1 from discontinued 9 (125) 2) 172 i (48) 99 (148)
operations

Consolidated net income (loss) 214 (109) 65 295 228 279 291 (4)
Controlling Interest 171 (88) 60 294 187 253 220 15
EBITDA/Revenues (%) 14.5 9.6 12.2 12.4 11.5

1 Breakdown of Profit (loss) from Discontinued Operations shown on Table 12

Total Revenues were US $3.056 billion, down 9% when compared to 3Q19 mainly due to the effect of lower
feedstock prices in Alpek and Foodservice demand in Sigma. Accumulated Revenues were US $9.106 billion,
down 11% versus 2019, due primarily to lower average prices at Alpek reflecting the decline in oil and feedstock
prices. Year-to-date, 64% of consolidated ALFA revenues were derived from outside Mexico, also known as
“Foreign Sales” (see table 2).

EBITDA was US $444 million, up 8% year-on-year. 3Q20 EBITDA includes a US $67 million net gain from
extraordinary items comprised of: i) a US $58 million non-recurring gain at Newpek from the sale of its assets in
Texas, ii) a non-cash inventory gain of US $16 million at Alpek, less iii) a non-cash provision of US $10 million at
Newpek from its Mexico operations. Adjusting for extraordinary items in all periods, Comparable ALFA EBITDA
was US $377 million, US $301 million and US $432 million in 3Q20, 2Q20 and 3Q19, respectively.

Accumulated Comparable ALFA EBITDA was US $1.008 billion, down 16% versus the US $1.196 billion in 2019 as
temporary, COVID-19 related distortions weighed on 2Q20 results (see tables 3, 4, 5 and 6).

Adjusting for discontinued operations, ALFA’s 3Q20 Proforma EBITDA was US $621 million up 13% year-on-year
driven by a strong recovery at Nemak. 3Q20 Proforma EBITDA was the second highest quarterly figure since
1Q19.
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Operating Income was US $282 million, up from US $232 million in 3Q19 reflecting the increase in EBITDA
explained above. Accumulated Operating Income was US $622 million, down 4% compared to US $645 million
in 2019 (see table 3).

Comprehensive Financing Expense (CFE) of US $73 million, was down from US $138 million in 3Q19. 3Q20 CFE
includes a US $13 million exchange rate gain versus a US $48 million exchange rate loss in 3Q19, reflecting
movements in the Mexican Peso, among other exchange rates. Accumulated Comprehensive Financing Expense
was US $325 million, up 1% compared to the US $320 million in 2019 (see table 7).

Controlling Interest Net Income was US $171 million, compared to US $60 million gain in 3Q19 mainly due to
the increase in Operating Income, lower Comprehensive Financing Expense and the increase in profits from
discontinued operations boosted by a strong recovery at Nemak. Accumulated Controlling Interest Net Income
was US $253 million, up 15% versus 2019 mainly due to an Income Tax benefit resulting from a gain in Deferred
Taxes associated primarily with the depreciation of the Mexican Peso at the close of 1Q20 (see table 8).

CHANGE IN NET DEBT (US $ MILLIONS)

(%) 3Q20 vs.

YTD YTD

3Q20 2Q20 3Q19 2Q20 3Q19 20 19 Ch. %
EBITDA 444 269 409 65 8 1,133 1,174 (3)
Net Working Capital 86 5 0 - - 54 (122) 144
Capital expenditures &

1 21 2

e (67) (85) (130) 48 (234) (348) 33
Net Financial Expenses (89) (93) (99) 4 10 (277) (292) 5
Taxes (44) (63) (52) 30 15 (295) (317) 7
Dividends 0 0 (100) - - (133)  (264) 50
Other Sources / Uses (100) (54) (38) (85) (163) (81) (398) 80
Decrease (Increase) in Net Debt 110 (295) 100 137 10 (190) 78 (344)
from discontinued operations
Net Debt from discontinued 1,405 0 0 i 1405 0 i

operations — Nemak
Decrease (Increase) in Net Debt 1,745 (317) 89 650 - 1,382 (489) 383

1 Breakdown of Decrease (Increase) in Net Debt from Discontinued Operations shown on Table 13.

Net Debt was US $4.894 billion at the close of 3Q20 mainly due to the reclassification of Net Debt from
discontinued operations (Nemak). Adjusting for discontinued operations in previous periods, 3Q20 Net Debt was
down 16% and 5% versus 3Q19 and 2Q20, respectively. On an absolute basis and adjusting for discontinued
operations in previous periods, consolidated ALFA Net Debt decreased US $176 million versus year-end 2019
supported by resilient EBITDA generation despite COVID-19, recovery in Net Working Capital and selective
divestments.
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As of September 30, 2020, Cash totaled US $1.408 billion, down $340 million quarter-on-quarter as ALFA and its
Subsidiaries have started to reduce excess Cash by paying down some of the credit lines drawn at the beginning
of the pandemic. At the close of 3Q20, ALFA had US $2.930 billion in available Credit Lines. Financial ratios at the
close of 3Q20 were: Net Debt to EBITDA 3.0 times and Interest Coverage 5.6 times, compared with 3.1 and 6.9
times in 3Q19, respectively, after adjusting for discontinued operations (see table 9).

Net Working Capital was US $86 million during 3Q20, as a result of multiple optimization initiatives. Recovery at
Alpek and Sigma was partially offset by small investments in Axtel.

Capital Expenditures (CAPEX) & Acquisitions was US $70 million in 3Q20, down 36% and 20% versus 3Q19 and
2Q20, respectively. ALFA and its subsidiaries continue the deferral or reduction of planned investments as part
of the actions taken to maximize cash flow amid COVID-19. The majority of CAPEX is being used for maintenance
or minor projects. Accumulated CAPEX totaled US $243 million in 2020, down 17% year-on-year.

Dividends continue to be deferred as part of the actions to maximize Cash Flow amid COVID-19. Accumulated
Dividends totaled US $133 million, including the payment to ALFA Shareholders in March, plus dividends paid to
minority shareholders at the subsidiary level.
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RECENT DEVELOPMENTS - ALFA

CovID-19

Unlocking
Value

Nemak
spin-off

ALFA Credit
Ratings

NAFINSA
Trust (NT)

Share
Repurchase
Program

2020 Guidance

ALFA focused on Safety and Business Continuity amid COVID-19

- Ensure the highest health/safety standards to protect the well-being of

employees, customers, suppliers and community

- Preserve the continuity and long-term sustainability of our businesses
Strong financial position and financial flexibility

- Maximize liquidity

- Reduce costs and expenses

- Defer certain CAPEX in all subsidiaries

- Optimize working capital

- Review dividends
Transformational initiative to maximize valuation — eliminate conglomerate discount
Transfer absolute autonomy to ALFA shareholders
Gradual and orderly transition to full business independence (vs Conglomerate)
Process supported by solid results amid COVID-19
Commitment to maintain strong credit profile throughout transformation
Focus on current Nemak spin-off and Axtel monetization
ALFA shareholders approved the spin-off of Nemak (August 17, 2020)
ALFA will transfer all of its Nemak shares to a new, listed entity; “Controladora Nemak”
ALFA shareholders will receive one share of Controladora Nemak for each ALFA share
First step in transformational process towards fully independent subsidiaries
Supported by successful Nemak track record operating separate from ALFA
Process to list Controladora Nemak and distribute its shares to ALFA shareholders
expected to conclude in late October / early November
Fitch BBB-; Stable outlook
Moody’s Baa3; Stable outlook
Standard & Poor’s (S&P) lowered ALFA issuer credit rating to BBB- (from BBB)

o Issue-level rating lowered to BB+ (from BBB-). Stable outlook

ALFA foreign shareholders must acquire shares via the NT since 1991
NT reached its limit in 2020 (50% of total shares outstanding)
ALFA seeking to expand NT limit

105.8 million total shares repurchased YTD (~US $46 million); no repurchases in 3Q20
145.9 million total shares repurchased and held at the Treasury (~US $83 million)

2020 Guidance withdrawn in 2Q20
Focus on elaborating a 2021 estimate
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Results by Business

(BMV: ALPEKA) — Petrochemicals
44% of ALFA's revenues in 3Q20

SELECTED FINANCIAL INFORMATION (US $ MILLIONS)

(%) 3Q20 vs.
3Q20 2Q20 3Q19 2Q20 3Q19 YTD 20 YTD "19 Ch. %

Volume (ktons) 1,260 1,109 1,118 14 13 3,554 3,325 7
Polyester 1,026 933 895 10 15 2,927 2,639 11
Plastic & Chemicals 234 176 223 33 5 627 686 (9)

Revenues 1,325 1,175 1,523 13 (13) 3,933 4,809 (18)
Polyester 990 925 1,162 7 (15) 3,009 3,643 (17)
Plastic & Chemicals 297 221 345 34 (14) 818 1,096 (25)

EBITDA 179 74 194 140 (8) 364 495 (27)
Polyester 109 33 129 228 (16) 200 305 (34)
Plastic & Chemicals 67 40 60 65 11 156 175 (11)

CAPEX & Acquisitions! 23 27 49 (14) (53) 65 155 (58)

Net Debt 1,235 1,428 2,036 (14) (39) 1,235 2,036 (39)
Net Debt / LTM EBITDA" 1.7 1.9 2.4
LTM Interest Coverage?” 7.0 6.9 7.8

* Times. LTM = Last 12 months
1 Gross amount; does not include divestments
2 Interest Coverage = EBITDA/Net Financial Expenses

Volume was 1,260 ktons, a record high quarterly volume, up 13% versus 3Q19. Polyester volume growth was
supported by stronger PET demand from a heightened focus on safety and hygiene. Plastics & Chemicals volume
also grew reflecting higher EPS volume, due to the resiliency of the packaging segment and the swift recovery of
the construction industry. Meanwhile, Polypropylene also recovered as demand from the automotive industry
normalized. Accumulated volume was up 7% when compared with the same period in 2019.

Revenues totaled US $1.325 billion in 3Q20, down 13% year-on-year, reflecting a 23% decrease in average
consolidated prices resulting from the drop in oil and feedstock prices, partially offset by higher volumes.
Accumulated Revenues were US $3.933 billion, down 18% versus the same period in 2019 as volume growth was
more than offset by a 26% decrease in average prices.

EBITDA was US $179 million, including a US $16 million non-cash inventory gain and a US $3 million net gain
related to other items. Adjusting for extraordinary items, Alpek’s Comparable 3Q20 EBITDA was US $160 million,
down 25% when compared to 3Q19 but 45% higher than 2Q20 driven by strong volume and positive raw material
carry forward amid rising feedstock prices.
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3Q20 EBITDA includes a US $6 million raw material carry-forward (RMCF) gain versus a US $39 million negative
impact in 2Q20 reflecting feedstock price movements. 3Q20 Comparable EBITDA excluding RMCF was up 3%
quarter-on-quarter and down 34% year-on-year.

Accumulated EBITDA as of September 30, 2020 was US $364 million and accumulated Comparable EBITDA
totaled US $398 million, down 27% and 28%, respectively, versus the same periods in 2019. Accumulated
Comparable EBITDA excluding Raw Material carry-forward was US $450 million, down 27% versus the same
period in 2019.

Capital expenditures (CAPEX) & Acquisitions were US $23 million in 3Q20, compared to US $49 million in 3Q19.
Accumulated CAPEX totaled US $65 million, 58% lower than the same period in 2019 as Alpek continued to focus
on maintenance CAPEX and minor asset replacements. Alpek continues to execute on its long-term strategy while
exercising financial discipline.

Net Debt was US $1.235 billion, down 39% and 14% when compared with 3Q19 and 2Q20, respectively. Cash
totaled US $519 million at the end of the third quarter, down 15% versus 2Q20 as Alpek began moving towards
normalized Cash levels. Financial ratios at the end of 3Q20 were Net Debt to EBITDA of 1.7 times and Interest
Coverage of 7.0 times.

RECENT DEVELOPMENTS - ALPEK

e Alpek continued operating without interruptions
e Relying on preventive measures, which proved to be successful, such as home-office
work, health checkpoints, and use of protective gear at all Alpek sites
e Demand for refined products rose, resulting in a price increase for Crude, Px and
Propylene
COVID-19 e Demand from the Construction and Automotive industries quickly recovered to pre-
COVID-19 levels
- Changes to long-term consumer behavior from heightened importance of
safety and hygiene will continue to lead towards the increased use of
plastics like PET and Polypropylene in food and beverage packaging

e Financial restructuring agreement between M&G Mexico and most of its creditors
was approved by the Mexican bankruptcy court

e Alpek expects to recover US $160 million in guaranteed debt plus interest, related to
its first and second liens with M&G Mexico, over the next five years; US $50 million
expected before year-end

e Alpek will also continue supplying the PTA needed by M&G Mexico’s PET facility

M&G Mexico
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e ALFA communicated its plans to transition towards full subsidiary independence

e Potential spin-off of ALFA’s ownership stake in Alpek at some point in the future

e Alpek has begun working on a transition plan that would allow it to become fully
independent from the corporate services it employs from ALFA

e This is not expected to occur in the short term

e Any cost savings or incremental expenses would not have a significant impact on
Alpek’s already small SG&A

e Potential benefit would be the possibility that more of Alpek shares be publicly
traded, thus increasing the Company’s Free Float, and enhancing share liquidity

ALFA Unlocking
Value

e Agreement to acquire NOVA Chemicals’ styrenics business
e Assets include:
o Facility located in Monaca, Pennsylvania, USA with annual capacity of
Acquisition 123,000 tons of expandable polystyrene (EPS), 36,000 tons of ARCEL® (an
Agreement EPS-polyethylene copolymer), and a world-class R&D pilot plant
(post-3Q20) o Facility located in Painesville, Ohio, USA with annual capacity of 45,000
tons of EPS
e Acquisition expected to be completed in 4Q20
e Fully aligned with Alpek’s long-term growth strategy

(See “Appendix — 3Q20 Reports of Listed Businesses” for Alpek’s complete 3Q20 Earnings Report)
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— Food Products s,gma

52% of ALFA’s revenues in 3Q20

SELECTED FINANCIAL INFORMATION (US S MILLIONS)
(%) 3Q20 vs.

3Q20 2Q20 3Q19 2Q20 3Q19 YTD 20 YTD 19 Ch. %
Revenues 1,577 1,470 1,632 7 (3) 4,684 4,758 (2)
Mexico 580 527 678 10 (14) 1,786 2,009 (11)
Europe 602 535 573 13 5 1,710 1,632 5
United States 286 298 261 (4) 10 853 762 12
LatAm 109 110 120 (1) (9) 336 354 (5)
EBITDA 179 159 182 13 (1) 506 527 (4)
Mexico 84 73 99 16 (15) 247 293 (16)
Europe 41 21 37 98 13 87 88 (1)
United States 44 56 35 (21) 28 143 112 28
LatAm 9 9 11 4 (15) 29 34 (15)
CAPEX & Acquisitions! 24 35 42 (31) (42) 83 98  (16)
Net Debt 1,930 1,996 2,040 (3) (5) 1,930 2,00 (5)
Net Debt / LTM EBITDA" 2.8 2.9 2.9
LTM Interest Coverage?” 5.4 5.5 6.0

* Times. LTM = Last 12 months
1 Gross amount; does not include divestments
2 Interest Coverage = EBITDA/Net Financial Expenses

Revenues amounted to US $1.577 billion, down 3% versus 3Q19, mainly explained by the FX conversion effect
on the Mexican peso and a decrease in Foodservice sales across regions, resulting from the temporary closure
of hotels and restaurants due to COVID-19. On a currency neutral basis and excluding Foodservice results,
revenues during the quarter were 5% higher year-on-year. During 3Q20, revenues in local currencies and
excluding Foodservice results increased by 6% in Mexico, 2% in Europe, 9% in the U.S. and 9% in Latin America,
compared to 3Q19. Accumulated revenues were US $4.684 billion, 2% lower when compared to the same period
in 2019 (see table 15). On a currency neutral basis and excluding Foodservice results, accumulated sales rose by
8% year-on-year.

EBITDA reached US $179 million, down 1% year-on-year mainly due to the FX conversion effect on the Mexican
peso and the impact related to COVID-19 on the Foodservice distribution channel. On a currency neutral basis
and excluding results from Foodservice, 3Q20 Adjusted EBITDA increased 13% year-on-year, mainly supported
by margin improvements in Europe and Mexico. Accumulated EBITDA was US $506 million, down 4% versus the
same period of 2019 (see table 16). On a currency neutral basis and excluding Foodservice results, accumulated
Adjusted EBITDA was up 11% year-on-year.
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Capital expenditures (CAPEX) & Acquisitions amounted to US $24 million in 3Q20, a 42% decrease year-on-year,
following actions taken on non-strategic investments to preserve cash flow amid the COVID-19 pandemic.
Accumulated CAPEX totaled US $83 million, down 16% versus 2019.

Net Debt was US $1.930 billion, down 5% and 3% when compared to 3Q19 and 2Q20, respectively, as a result of
solid operating performance and initiatives to maximize cash flow amid COVID-19. Cash totaled US $590 million
at the end of the third quarter, as Sigma gradually began to reduce excess cash as conditions continued to
normalize. Financial ratios at the end of the quarter were 2.8 times and 5.4 times for Net Debt to EBITDA and
Interest Coverage, respectively (see table 17).

INDUSTRY COMMENTS - SIGMA

During the third quarter, the COVID-19 pandemic continued to present a challenge for the global economy due
to the effects of preventive lockdowns on consumer behavior. The situation led to weaker economic growth and
higher unemployment, even as some communities transition towards a new normal, while others start facing a
second wave.

Consumer confidence in Mexico reported by INEGI! increased 13% in 3Q20 compared to the end of 2Q20 but
remains below pre-pandemic levels. Additionally, same-store-sales reported by ANTAD? for 3Q20 were down
4% year-on-year in nominal Pesos, improving from levels near negative 20% from the previous quarter.

In the U.S., the average consumer confidence index® during the quarter decreased by 29% over the same period
in 2019. In contrast, food retail sales* rose by an average 9% between July and August, compared to the figures
for the same two months in 2019.

In Europe, the average consumer confidence index reported by the European Commission decreased from a
negative 6.7 in 3Q19 to a negative 14.5 in 3Q20. As other regions, food retail sales increased by 3% year-on-year.

During 3Q20, key raw material prices remained below 3Q19 levels due to high inventories in the U.S. and lower
commercial activity worldwide associated with the COVID-19 lockdown measures.

In Europe, pork shoulder, pork ham and lean hog prices decreased 16%, 15% and 10%, respectively year-on-year.
When compared to 2Q20, pork shoulder and pork leg prices declined 7%, respectively, while lean hog prices
decreased 27%.

1 Instituto Nacional de Estadistica y Geografia — National Institute for Statistics and Geography

2 Asociacion Nacional de Tiendas de Autoservicio y Departamentales - National Association of Supermarkets and Department Stores
3 Source: The Conference Board

4Source The U.S. Census Bureau

{ '. \ iralfa@alfa.com.mx
| ]

\ ‘ www.alfa.com.mx
N ,:/ .



mailto:iralfa@alfa.com.mx
http://www.alfa.com.mx/

Earnings Report

Third Quarter 2020 (3Q20)

Inthe U.S., pork ham prices decreased 26% versus 3Q19 and increased 34% versus 2Q20. With respect to poultry,
prices for turkey breasts and turkey thighs declined 13% and 25%, respectively, while chicken prices remained
flat, year-on-year. On a sequential basis, prices for turkey thighs and turkey breasts increased 2% and 9%,
respectively, while chicken prices remained flat.

Given that Sigma’s operations in Mexico source most of its raw materials from the U.S., the decrease on certain
raw material prices was partially offset by a 14% year-on-year depreciation of the Mexican peso against the U.S.
dollar.

RESULTS BY REGION - SIGMA

During 3Q20, sales in Europe accounted for 38% of the total, while Mexico represented 37%, the U.S. 18%, and
Latin America 7%.

Mexico Peso-denominated 3Q20 sales and EBITDA both decreased 3% year-on-year, mainly impacted by lower
sales volume in the Foodservice distribution channel. Hotels and restaurants began to gradually reopen at limited
capacity, in line with government restrictions related to COVID-19 contingency. Excluding Foodservice results,
sales and EBITDA in pesos increased 6% and 8% versus 3Q19, respectively.

Europe improved its results supported by higher margins. 3Q20 sales in euros were flat when compared to 3Q19,
partially explained by lower sales volume in the Foodservice distribution channel due to COVID-19. Meanwhile,
EBITDA increased 7% in euros for the same period, primarily attributed to margin expansion related to higher
average prices. Excluding Foodservice results, revenues in euros increased 2% and EBITDA increased 11% versus
3Q19. On a sequential basis, margins improved over 290 basis points mainly due to lower raw material costs.

United States continued its outstanding performance throughout 3Q20. Sales and EBITDA increased by 10% and
28% year-on-year, respectively, as a result of higher sales volumes and average prices. This highlights the
company’s ability to satisfy consumer demand in the region. 3Q20 EBITDA was the second highest recorded for
the U.S. operations.

Latam 3Q20 sales and EBITDA in local currencies were down 5% and 12%, respectively, versus 3Q19. A gradual
recovery of the Foodservice distribution channel was observed on a monthly basis, although levels continue
below those for the same period of 2019. Excluding Foodservice results, revenues and EBITDA in local currencies
increased 9% and 14% versus 3Q19, respectively.

{ '. \ iralfa@alfa.com.mx
| ]

\ ‘ www.alfa.com.mx
N ,:/ .



mailto:iralfa@alfa.com.mx
http://www.alfa.com.mx/

Earnings Report

Third Quarter 2020 (3Q20)

RECENT DEVELOPMENTS - SIGMA

COvID-19

Liquidity
Management

Financial Hedges

Product Labeling in
Mexico

Tastech by Sigma

Sustainability

ALFA Unlocking Value

The company is committed to maintaining the health and safety of its employees
around the world, as well as delivering nutritious and high-quality food to
communities everywhere

Strict preventive measures and protocols continue being implemented and are
constantly updated across geographic locations to protect employees, their
families and communities, customers, suppliers, and consumers

As of today, all production plants and distribution centers continue operating,
following strict health & safety protocols to prevent the spread of the virus
Sigma’s supply chain has not presented disruptions

Credit lines amounting to US $177 million, drawn as a precautionary measure
related to COVID-19, were prepaid during 3Q20

— Strong cash position of US $590 million

—  +US $700 million in available committed credit lines

— Next long-term maturity is in 2024

As of today, Sigma hedged approximately up to nine months of its U.S. dollar
needs through FX forward contracts for a hominal amount of US $550 million
@22.17 MXN/USD

Amendments to the Mexican general labeling specifications for pre-packaged
food (NOM-051) require the inclusion of one label for each of the following
criteria: high calories, added sugars, saturated fats, trans fats, and sodium

Sigma continues delivering nutritious and high-quality food to communities
everywhere

Ongoing efforts aim to further improve the nutritional profile of Sigma’s products
without compromising consumer preference

Approximately 60% of sales in Mexico will be related to products without labels,
while 34% will have a single label

Tastech, Sigma’s first worldwide acceleration program, had its DemoDay in
September. Positive results from the implementation of 8 pilot tests in 4 different
countries were presented

2021 Call-out is planned to start during 4Q20

Sigma reaffirms its sustainability commitments of Health & Nutrition, Wellbeing,
Shared Value, and the Environment to become a more sustainable company
Sigma’s goals are aligned with the UN Sustainable Development Goals (SDGs)
Visit Sigma’s web page for more information

Sigma has an independent structure with some services provided by ALFA, that
could be integrated into the company at Sigma’s full discretion and without
material expense increases

Sigma reiterates its leverage objective of 2.5x Net Debt to EBITDA
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e During 3Q20, cases of ASF on wild hogs were identified in Germany

e German government containment actions are in place

e Certain Asian countries such as China, Japan, and South Korea, banned imports
temporarily

e Pricesin Germany decreased 14% during the week in which cases were identified
and have remained stable since

e Fitch BBB; Stable Outlook

e Moody’s Baa3; Stable Outlook
Standard & Poor’s (S&P) lowered Sigma rating to BBB- from BBB as a result of S&P
methodology placing a cap at the parent level (ALFA). Stable Outlook

ASF in Germany

Credit Ratings

(See “Financial Statements” for Sigma’s 3Q20 Balance Sheet and Income Statement)
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(BMV: AXTELCPO) — IT & Telecom axtel
5% of ALFA’s revenues in 3Q20

SELECTED FINANCIAL INFORMATION (US $ MILLIONS)

(%) 3Q20 vs.
3Q20 2Q20 3Q19 2Q20 3Q19 YTD "20 YTD ‘19 Ch. %

Revenues 140 132 165 6 (15) 429 504 (15)
Services - Enterprise 89 82 102 7 (13) 273 313 (13)
Services - Government 21 19 28 11 (23) 67 78 (14)
Infrastructure 58 56 64 3 (10) 173 192 (10)
Eliminations (28) (26) (31) (6) (11) (85) (94) (10)
Mass Market 0 0 2 - - 0 15 -

EBITDA 49 53 57 (7 (14) 257 211 22

CAPEX & Acquisitions! 17 18 20 (10) (18) 71 62 15

Net Debt 595 593 765 - (22) 595 765 (22)
Net Debt / LTM EBITDA” 1.9 1.9 1.8
LTM Interest Coverage?” 4.6 4.5 5.2

* Times. LTM = Last 12 months
1 Gross amount; does not include divestments
2 Interest Coverage = EBITDA/Net Financial Expenses

Revenues totaled US $140 million, down 15% year-on-year mainly due to the depreciation of the Mexican Peso.
On a currency neutral basis and adjusting for the effect of Axtel’s discontinued operations (Mass Market and
Data Centers), comparable 3Q20 revenues were flat versus 3Q19 as growth in the Infrastructure business unit
was offset by lower Services unit sales. Accumulated Revenues were US $429 million, down 15% versus same
period last year mainly due to the impact of Axtel’s discontinued operations and the depreciation of the Mexican
Peso. On a currency neutral basis and adjusting for the effect of discontinued operations, accumulated Revenues
were up 1% year-on-year.

EBITDA was US $49 million, down 14% year-on-year. On a currency neutral basis and adjusting for the effect of
Axtel’s discontinued operations, 3Q20 Proforma EBITDA was 2% higher year-on-year. Accumulated EBITDA was
US $257 million, up 22% versus the same period in 2019, including a US $107 million one-time gain from the Data
Center sale in 1Q20. Adjusting for extraordinary items and the contribution of recently sold businesses,
accumulated EBITDA was down 10% year-on-year or up 1% on a currency neutral basis as Infrastructure unit
EBITDA growth was offset by lower EBITDA from the Service unit.

Capital expenditures (CAPEX) & Acquisitions totaled US $17 million in 3Q20, down 18% when compared to
3Q19. Accumulated CAPEX was US $71 million, up 15% year-on-year mainly due to US $22 million one-time
investment in the renewal of spectrum frequencies.
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Net Debt was US $595 million at the close of 3Q20, down 22% and flat when compared to 3Q19 and 2Q20,
respectively. Cash totaled US $163 million at the end of the second quarter, up US $117 million versus year-end
2019. Financial ratios at the close of 3Q20 were: Net Debt to EBITDA of 1.9 times and Interest Coverage of 4.6
times.

RECENT DEVELOPMENTS - AXTEL

e Axtel received a high number of non-binding offers for both the whole company and the
Infrastructure unit
- To maximize value-creation for its shareholders, Axtel will move forward
seeking a potential transaction for the whole company
- Unable to provide timing estimate for a potential transaction at this time
o  “Axtel Digital” project
- Advancing with virtualization of most of its processes
- Estimating annual savings of over Ps. $85 million in office rents in the next
years
e Community support
- Alestra donated the connectivity and required software to enable a cloud-
based contact center to the National Center for Epidemiological
Contingencies and Disasters (CENACED) to provide free psychological support

Competitive
Process

COvID-19

e Axtel hosted the eleventh edition of Alestra Fest with a three-day virtual event
- Presented its portfolio of solutions to face the challenges of the new reality
- Cybersecurity and cloud digital mega trends were topics that have aroused
special interest among clients and enterprise and government prospects

Alestra Fest

Guidance o Axtel’s year-to-date EBITDA reached 77% of its full year guidance

(See “Appendix - 3Q20 Reports of Listed Businesses” for Axtel’s complete 3Q20 Earnings Report)
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Oil & Gas E Newpek
Less than 1% of ALFA’s revenues in 3Q20

SELECTED FINANCIAL INFORMATION (US $ MILLIONS)

(%) 3Q20 vs.

3Q20 2Q20 3Q19 2Q20 3Q19 YTD 20 YTD "19 Ch. %

Volume (MBOEPD)* 1.4 4.8 5.4 (71) (74) 4.2 5.6 (26)
Revenues 2 7 16 (67) (85) 26 58 (56)
Mexico 1 4 10 (67) (86) 14 42 (67)
Foreign 1 3 5 (68) (82) 12 17 (27)
EBITDA 46 (8) (11) 680 507 33 (25) 229
CAPEX & Acquisitions? 1 4 5 (74) (77) 0 7 (98)
Net Debt (11) (6) (15) (70) 30 (11) (15) 30

1 Thousand Barrels of Oil Equivalents Per Day
2 Gross amount; does not include divestments

Volume averaged 1.4 thousand barrels of oil equivalents per day (MBOEPD) during 3Q20 in Mexico, down 74%
versus 3Q19 due to the natural decline in well productivity, less producing wells due to recent divestments and
lower drilling for new wells (see table 18). There were 40 wells in production at quarter’s end in Mexico, a 68%
decrease from the 124 wells in production at the end of 3Q19.

Revenues were US $2 million in 3Q20, down 85% year-on-year mainly due to the divestment of the Eagle Ford
(EFS) and Edwards shale formations in the United States during the quarter (see table 18). Crude oil prices
recovered from the multi-year lows reached in April due to a faster than expected recovery of global oil demand.
However, WTI averaged US $41 per barrel, down 27% compared to 3Q19. Henry Hub averaged US $1.9 per
MMBTU during 3Q20, 20% below than 3Q19.

EBITDA was US $46 million in 3Q20, which includes an extraordinary gain of US $58 million resulting from the
divestment of all the assets in Texas as Newpek obtained a complete cancellation of its obligations in the JV and
operating contracts. 3Q20 EBITDA also includes a non-cash provision of US $10 million associated with a lower
recovery expectation of past expenses pursuant to its Integrated Exploration and Production Contract (CIEPS)
service contracts in Veracruz. Adjusting for these items, comparable 3Q20 EBITDA was a loss of US $2 million,
versus comparable losses of US $7 million in 3Q19 and US $8 million in 2Q20 (see table 19).

RECENT DEVELOPMENTS — NEWPEK

e Transaction includes all wells and leases in the EFS and Edwards formations in Texas
Divestment EFS e EBITDA gain of US $58 million in 3Q20 resulting from the cancellation of obligations
e Sale was in line with ALFA’s Unlocking Value strategy

(See “Tables” for more comprehensive analysis of Newpek’s 3Q20 financial results)
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Gimaey

(BMV: NEMAKA) — Aluminum Autoparts Nemak

NEMAK

In accordance with International Financial Reporting Standards (IFRS), ALFA’s Consolidated Results must account
for Nemak as Discontinued Operations due to the planned spin-off of this business. This section of the report
provides complementary information about Nemak related to this change. Additional operational and financial
figures are available in Nemak’s 3Q20 Earnings Report, which was released separately.

SELECTED FINANCIAL INFORMATION (US $ MILLIONS)

(%) 3Q20 vs.

3020 2Q20 3Q19 2Q20 3Q19 YTD 20 YTD "19 Ch. %
Volume (Million Equivalent Units) 10.1 4.4 10.6 130 (5) 25.0 33.8 (26)
North America 5.9 2.2 6.3 168 (6) 14.2 19.9 (29)
Europe 3.1 1.5 3.3 107 (6) 8.0 11.0 (28)
Rest of World 1.1 0.7 1.0 57 10 2.8 2.9 (4)
Revenues 896 403 963 122 (7) 2,205 3,076 (28)
North America 491 182 555 170 (12) 1,181 1,724 (32)
Europe 301 156 323 93 (7) 780 1,091 (29)
Rest of World 103 65 85 58 21 244 261 (7)
EBITDA 178 (37) 139 381 28 282 487 (42)
North America 105 (24) 91 338 15 172 299 (43)
Europe 63 (16) 39 294 62 93 165 (44)
Rest of World 10 3 9 233 11 18 24 (25)
CAPEX & Acquisitions! 49 42 74 17 16 188 246 (24)
Net Debt 1,405 1,515 1,221 (7) 15 1,405 1,221 15
Net Debt / LTM EBITDA" 3.4 4.0 1.9
LTM Interest Coverage?” 5.4 4.8 9.3

* Times. LTM = Last 12 months
1 Gross amount; does not include divestments
2 Interest Coverage = EBITDA/Net Financial Expenses

Volume was 10.1 million equivalent units, down 5% when compared to 3Q19 as growth in the Chinese light
vehicle segment was more than offset by soft demand in North America, Europe and South America amid COVID-
19. Quarter on quarter, volume was up 130% boosted by a successful production ramp-up in all regions following
the 2Q20 shutdowns associated with the COVID-19 pandemic.

Revenues totaled US $896 million in 3Q20, down 7% year-over-year, resulting from lower volume and, to a lesser
extent, lower aluminum prices. Revenues were up 122% versus 2Q20 driven by volume growth. Accumulated
Revenues were US $2.205 billion, down 28% versus the same period in 2019 primarily due to temporary plant
shutdowns in 1H20 associated with COVID-19.
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EBITDA was US $178 million, up 28% versus 3Q19 as lower volume was more than offset by cost reductions of
28% and 9% in SG&A and COGS, respectively. In turn, EBITDA per equivalent unit reached a new record high of
US $17.6 dollars, up 34% versus 3Q19. Accumulated EBITDA was US $282 million, down 42% versus the same
period last year as COVID-19 related distortions, including plant shutdowns, weighed on 2Q20 results.

Capital expenditures (CAPEX) & Acquisitions totaled US $49 million, as investments to support new product
launches continued in all regions. Accumulated CAPEX was US $188 million, down 24% versus 2019 as the
Company maintained a disciplined approach to optimize cash flow amid COVID-19.

Net Debt totaled US $1.405 billion at the close of 3Q20, up 15% and down 7% when compared to 3Q19 and
2Q20, respectively. Cash totaled US $656 million at the end of the third quarter, up US $7 million versus 2Q20 as
Nemak maintains strong liquidity. Financial ratios at the end of 3Q20 were Net Debt to EBITDA of 3.4 times and
Interest Coverage of 5.4 times. Adjusting for 