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Disclaimer

This presentation contains certain general information as of the date hereof, information which have been prepared for information purposes only. Information is hereby presented in summary
and does not pretend to be exhaustive and detailed. There is no statement or guarantee herein, expressed or implied, regarding the accuracy, thoroughness, completeness, impartiality or
soundness of this information or estimations or projections considered or stated or that such projections will materialize. Grupo Financiero Banorte, S.A.B. de C.V.’s relevant information is
contained in public documentation available in the webpage of the National Banking and Securities Commission (Comision Nacional Bancaria y de Valores) and the Mexican Stock Exchange
(Bolsa Mexicana de Valores, S.A.B. de C.V.) in http://www.cnbv.gob.mx and http://www.bmv.com.mx, respectively. In the event that new public information is disclosed in the aforementioned
webpages, such information shall prevail and any person shall read, in detail, any such public documents before making any decision related to the content of this presentation. All analysis and
statements included in this presentation are based upon information available as of the date of this presentation, and Grupo Financiero Banorte, S.A.B. de C.V. or any of its affiliates and
employees undertake no obligation to update or revise any such analysis and statements, whether as a result of new information or future events or developments.

Any person receiving this presentation, from the moment of reception, recognizes that the information contained herein is for information purposes only, and that it does not cover, or pretends to
cover, all aspects required for evaluating an investment or decision, and persons shall not base any of their decisions in the information contained herein. Such persons waive any right they might
have in connection with the information contained in this presentation. Any decision made pursuant to such information shall be considered to be made at their own risk. The information
contained herein shall not be considered as a legal or tax recommendation. Any persons receiving this information shall seek the advice of their own legal and tax advisors.

The content of this presentation was prepared by Grupo Financiero Banorte, S.A.B. de C.V.

This presentation may contain forward looking statements and information related to Grupo Financiero Banorte, S.A.B. de C.V. reflecting current opinions of Grupo Financiero Banorte, S.A.B. de
C.V. and its management team in regards to its performance, business management, historical facts and future events. Forward looking statements may include words such as “believes,”
“anticipates,” “should,” “estimates,” “seeks,” “forecasts,” “will,” “expects,” “may,” “intends,” “plans” and similar expressions, that are intended to identify forward looking statements but are not the
exclusive means of identifying such statements. Such statements are subject to several risks, uncertainties and assumptions. Persons receiving this presentation shall not place undue reliance
on such statements, which are based on current expectations. By their very nature, forward looking statements involve inherent risks and uncertainties, both general and specific, and risks exist
that the predictions, forecasts, projections and other forward looking statements will not be achieved. We caution investors that a number of important factors could cause actual results to differ
materially from the plans, objectives, expectations, estimates and intentions expressed or implied herein.

e » o« "«

Grupo Financiero Banorte, S.A.B. de C.V., or any of its affiliates, directors, managers, employees, attorneys-in-fact, legal representatives or employees shall not be held responsible by any third
party, including investors, by virtue of any investment or business decision made, based on the content of this presentation and the statements contained herein. Nothing in this presentation shall
be interpreted to be an agreement or engagement from Grupo Financiero Banorte, S.A.B. de C.V. of any of its affiliates to any third party, including investors.

This presentation and its content are Grupo Financiero Banorte, S.A.B. de C.V.’s property and may not be reproduced or disclosed, totally or partially, without the prior written consent of Grupo
Financiero Banorte, S.A.B. de C.V.

By receiving this presentation and/or reviewing its content, you accept and agree to be subject to the above limitations.
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Relief Program for Consumer Credit and SMEs

' o
@ 22% of individuals and SMEs registered for the relief
program, 16% of loan book. Period: 4 months +2 or +1
o Capital & interest payments deferred for 4 months. :
o Loan maturity extended 4 months to incorporate June 30th. 2020 A
deferred amortizations une 30th, Applications
o Accrueq unpaid interest will be collected as of Auto 35%
month five.
Mortgage 42%
® We initiate PHASE 2 closely communicating with our Payroll and Personal 24%
clients: ,
_ . _ Credit Card 18%
o Previously enrolled and new eligible applicants
0
Use of archetypes & individual risk levels SMEs 35%
7 TOTAL 22%

(@)
o +2m or +1m extension
o Using e-mail & SMS

@ Containment of past due loans S

JSFBANORTE
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Banortemovil

)
o
c Transaction Change
% Jun vs Feb
S 0 Account statements 408%
) WEB and
Mobile e Check deposit 100%
A e Payment of Services 91%
R e Transfers 31%
= e Payment to Credit Card 23%
4(7) _—-
> "lmm e Registration of Clarifications 140%
o
© L—L e Lock and unlock of Credit Card 32%
)
% e Initial Activation of Credit Card 8%
N Contact
Center e Balance and Movements Consultation 20%
Physical Remote @ Mobile recharge 15%
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Banorte — Rappi Join Venture*
' ®
@ GFNorte will make available to New Co. (50/50
Banorte/Rappi), up to USD $200 million in 18 months.

@ Now $50 million, plus $150 million subject to achieve
certain performance metrics.

@ GFNorte always fostering disruptive digital financial
services.

@ High potential ecosystem.
Broader base of young users, loyal to digitization and
easily adaptable to new technologies and new ways of
doing things.

@ Digital mobility, commercial and payment services will
be offered under top-class customer experience.

GRUPO FINANCIERO

BANORTE
|
\ \ \ \ \ \

Banco Casade  Operadora  Banorte Arrendadora ~ Other
Mercantil Bolsa de Fondos ~ Ahorroy y Factor  Subsidia-
del Norte ~ Banorte Banorte  Prevision Banorte I Rappe
—t— =

Seguros Banorte = Pensiones Banorte

Banone:, Futuro
Afore XXI Banorte

* The agreement is subject to obtaining the required regulatory authorizations from the financial and economic competition authorities.
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“We will make financial services
as comfortable
as home delivery services”

Super app Rappi

» Platform of platforms, instant
delivery of anything, leader in food

New Co
will live
delivery, e-commerce, mobility... inside

Rappi

5x annual growth since Proven capability in
it started operations (4 financial sector
years) (Davivienda / Colombia).

COVID-19 pandemic has Presence in 9 countries
accelerated digital and +100 cities
adoption. in LatAm.
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Profitability Remains Resilient

o
Million pesos 2020 g/q yly 1H20 yly
Net Income 6,518 (29%) (25%) 15,636  (16%)
Recurring* (11%)*
ex-antic. prov. 9,867 8% 13% 18,985 9%
EPS 2.26 (29%) (25%) 5.42  (16%)
Recurring* 3.42 (11%)
ROE 13.0% (576)bp (646)bp 15.8% (531)bp
Recurring* 19.6% 19.2%
ROA 1.49% (72)bp (71)bp 1.8% (49)bp
Recurring* 2.25% 2.24%
ROA
2 47%
220%  224%  2.28% 5999
| 18|% I I I ]
2Q
2019 2020

EPS
3.44

+8%
g4z A4

1Q
*Recurring 2019

ROE

22 4%
195%  19.6%  190%

19 | I I I

. 3.03 3.07 3.12 3.16
3.03
2.26
| 20 | 30 | 4Q 19 | 2IQT
2020

18.8% 19.6%)

2019

* without the effect of the non recurring income presented in 1Q19 resulting from the dissolution of Banorte USA

2Q
2020
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Net Interest Income

o
@ Fees affected by lower economic activity. NIl
@ Good quarter for trading income. +6I%
@ Total revenues up 8% yly. 24,000 ¢ e
21,968
22,000 1 20,683
20,000 | 19,492

Million pesos 2Q20 a/q yly 1H20 yly
NIl Loans/Deposits 15,954  (3%) 3% 32,390 6% 18,000 1
NIl Repos 2,394  20% 13% 4,397 4% 16,000 +
NIl Valorization Adjust* 67 NA.  163% (6) (110%)
Nil Insurance & 2268 (37%) 20% 5869 10% 14,000 1

Annuities
NII 20,683  (6%) 6% 42,651 6% 12,000
NIM 5.3% (65)bp (18)bp 5.6% 2bp 10000 1
NIM ex-Insur. & Annui. 53% (27)bp (21)bp 5.4% 6bp
NIM from loan portfolio 8.1% (31)bp 13bp 8.2% 42bp 8,000 - 1Q | 2Q | 2Q

Net Service Fees 3,069 (11%) (15%) 6,524 (1%) 2019 2 02 0

Trading Income 1,703  46% 7% 2,869 36%

Other Income 1,140 248%  75% 1,467 (48%)
Non Interest Income 5911 19% 13% 10,860 (6%)
Total Revenues 26,595  (1%) 8% 53,511 3%
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Fees on Services Affected But Recovering
. °

@ Fees affected by lower economic activity.

@ Digital related concepts counteracting
lockdown impact.

@ Electronic Banking services already recovered
by June, supported by fully digital POS
operations; even though, travel services,
restaurants and hotels are still 80% to 90%
down.

B Fund Transfers B Checks, overdrafts For Consumer Loans
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For Commercial and
Mortgage Loans

K

Jan Feb Mar Apr May Jun

2019
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" Fees Paid

Electronic Banking
Services

{iil
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POS & ATM/Web fees
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Loan Growth with Quality

o
Another good quarter for commercial &
corporate portfolios.
Mortgages still growing despite the pandemic.
Credit card and car loans affected.
Quality and cost of risk still in good shape.
2Q20 a/g yly
Commercial 186,092 2% 9%
Corporate 149,945 3% 14%
Government 162,717 1% (13%)
Mortgages 177,282 2% 9%
Car Loans 26,667 (2%) 5%
Credit Card 37,443 (3%) (1%)
Payroll 51,491 (0%) (2%)
Consumer Loans 292,883 1% 5%
Total 791,637 2% 3%
Total ex-Government 628,920 2% 8%

2.0% -

1.5%

NPL Ratio

1.7% Without
one-hit
impact

. 2%
Anticipated

write-off

O

0.5%

4.5% -
4.0% A
3.5% -
3.0% A
2.5% A
2.0% -
1.5% -
1.0% -

19 | 20 | 30 | 40 1Q | 20
2019 2020

Cost of Risk

____________________ 224
1.8%  Without
““““““““ one-hit

impact

0.5%
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Liquidity

o
@ Strong liquidity, supported by deposit growth o .
in the quarter. Liquidity Coverage Ratio
CCL (%)
@ Liquidity coverage ratio above minimum 160% 1

regulatory requirements. i
150% -+ B 151%

140% -+ l\
: m
0 -+
130% | i556% \
L | ] o

120% +
- M— I/

i 120%
110% \ /

100% -+

._.

90%

80% -

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q
2018 2019 2020
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Bank Regulatory Capital Ratio

o
Capital Adequacy Ratio (CAR)
Basel lll
20.0%  20.3% 19.7%
19.0%
. 18.1% - - 18.6% a ey Tier 2
17.8% 17.2% - D |
i1 |-
. 5.2% Nl
18.4%
> 11.40%
B 9.40%
> 7.90%
13.3% 5
CET1
2018 3Q18 4Q18 1Q19 2019 3Q19 4Q19 1Q20 2Q20 Minimum
V N Merger Regulatory
RWA +7% +19% +19%  +20% +19% +5% +7% +9% +15% Ratios

*RWA= Risk Weighted Assets annual growth

11
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Subsidiaries

o
@ Business diversification providing resilient Net Income by Subsidiary
results for the Group. Expanding over the year: 1H20

Broker & mutual funds 45%,
Insurance 8%, Annuities 43%, Afore 13%
Leasing & Warehousing

@ Continuous growth on Insurance profitability Factoring 0.1% _Holding
and better combined ratio. 3% ‘ 4%
. Bank
Annuities 59%
5%
Million pesos 2Q20 a/q yly 1H20 yly
Bank 3,606 (41%) (44%) 9,678 (29%) Insurance __ :
18%
Broker & Mutual Funds 467 49% 100% 779  45%
Insurance 927 (46%) 12% 2,630 8%
. Pension Fund
Annuities 424 49% 90% 708 43% 7%
Afore 618 90% 45% 944  13%
Long-term Savings 1,977 (15%)  34% 4,304 14% Bmke;(yDea'er
0
Leasing and Factoring 245  21% 17% 447 3%
GFNorte 6,518 (29%)  (25%) 15,636 (16%)
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Resilient NIM

o Average reference rate NIM
@ NIM from loans growing upstream (THE) from loan portfolio
@ Resistant yield on good portfolio mix 8.1% 8.2%
(139bps) +42bps

@ Improved cost of funds

7.8%

1H19 1H20 1H19 1H20
NIM
NIM of Bank
0,
5.6% t2bps = 5.6% 6-2% 6.0%

(20bps)

1H19 1H20 1H19 1H20
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Margin Sensitivity Evolution

14

Fixed rate hedges elimination
Dynamic risk management hedges
Variable rate funding

Active ALCO

= A-L rates spread

1,000

Margin Sensitivity
A 100 bps on NIl

Million pesos

600
I ]

4Q18

4Q19

2Q20
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Anticipating quality deterioration...

® Estimated Provisions stressed by COVID-19
@ Due to the pandemic, Banorte was the first v ~
bank to provide arelief program to clients. Additional
. - . i provisions
@ Proactively building general additional 4 368
provisions and writting-off in advance. Impact '

. . . o Normalized
@ This will produce normalized total provisions ——e B B =) Total
for future quarters, as we will net the Provisions
“additional”. 4,800

2Q20  3Q20e 4Q20e 1Q2le 2Q2le 3Q2le

Estimated PDL stressed by COVID-19 o Past Due Loans & Provisions — 2008/2010
And anticipation strategic model

3.00 q

2.5% ~._
SSea 2.50 -
1.7% 1.7% 2.00 - \ ]
Charge-off —
l 1.2% 150
1.00 4 ‘ L L - - -
il | |
1Q20 2Q20 40Q20-2Q21 0.00
estimated dic-07 dic-08 dic-09 dic-10
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Efficient cost to income continues.
. o

@ Commitment to control the level of non-
interest expenses.

@ Non-Interest expenses guidance for 2020:
4.0% - 4.5%

16

40% -

35%

Cost to Income Ratio

25,000 +
20,000
15,000 -

10,000 |

5,000

. = EXpenses

— Revenues

2017

2018 2019 2020
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Selected Industry Exposures

o
Vs. Total
Loans 2Q20

Oil Industry

Pemex 3.4%

Pemex Suppliers 1.8%
Electricity Company

CFE 2.2%

CFE Suppliers 0.0%
Construction & Real State

Housing 1.0% SMEs

Commercial 1.8% » 77% Nafin / Bancomext guaranteed 4.4%

070 loans, 45% of SME book
Others 1.8%
Dollar denominated 11.2%

Malls 2.0%
Tourism 5.5%
Restaurants 0.2%
Airports 0.1%
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