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UNITED STATES

SECURITIESAND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 8-K

CURRENT REPORT
Pursuant to Section 13 or 15(d)
of the Securities Exchange Act of 1934

Date of Report (Date of earliest event reported): December 7, 2007

Santander BanCorp

(Exact name of Registrant as specified in its charter)

Commonwealth of Puerto Rico 001-15849 66-0573723
(State or other jurisdiction of (Commission File No.) (I.LR.S Employer
Incor poration or organization) I dentification No.)

207 Ponce de L edn Avenue
San Juan, Puerto Rico 00917
Address of Principal Executive Offices,
Including Zip Code

(787) 777-4100
Registrant’s telephone number,
including area code

Check the appropriate box below if the Form 8-K filing isintended to simultaneously satisfy the filing obligation of the registrant under any of the
following provisions (see General Instruction A.2. below):

O Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

O Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

O Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))
O Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))




ITEM 7.01. Regulation FD Disclosure

The executive officers of Santander BanCorp (the "Corporation”) intend to utilize the presentation attached as Exhibit 99.1 to this Current Report on
Form 8-K, in whole or in part, at presentations and meetings with analysts and investors.

Theinformation presented in this Current Report on Form 8-K may contain forward-looking statements and certain assumptions upon which such
forward-looking statements arein part based. Numerous important factors, including those factors identified in the Corporation’s Annual Report on
Form 10-K and other of the Corporation’sfilings with the Securities and Exchange Commission, and the fact that the assumptions set forth in this
Current Report on Form 8-K could proveincorrect, could cause actual resultsto differ materially from those contained in such forward-looking
statements.

ITEM 9.01 Financia Statements and Exhibits
(d) Exhibits
99.1 Slide show presentation materials for investors and analysts.




SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant had duly caused this report to be signed on its behalf of the
undersigned hereunto duly authorized.

SANTANDER BANCORP

By: /¢/ Carlos M. Garcia

Carlos M. Garcia
Senior Executive Vice President and
Chief Operating Officer

Date: December 7, 2007
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Forward Looking Statements

This presentation contains certain forward-looking statements within the
meaning of Section 21E of the Securities Exchange Act of 1934, as amended,
with respect to the financial condition, results of operations and business of
Santander BanCorp that are subject to various risk factors and conditions which
could cause actual results to differ materially from historical results or from past
results contained herein. Such factors include, but are not limited to, the
possibility that adverse general market macro-economic, governmental,
legislative and regulatory conditions could develop, an adverse interest rate
environment, competitive pressures, technological developments, the ability of
management to effectively implement the Company’s strategies, increases in
delinquency rates of borrowers and other factors described in the Company's
periodic filings with the U.S. Securities and Exchange Commission. Santander
BanCorp is not under any obligation (and expressly disclaims any such
obligation) to publicly update or revise its forward-looking statements or any
information contained herein.
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Puerto Rico

= Introduction to Santander BanCorp
= Business Highlights

= Financial Performance

= Asset Quality

= Asset/Liability Management
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Puerto Rico — Economic Trends

Highlights:

= Puerto Rico is a regional economy of the U.S. Its business cycle has moved in tandem with
the U.S. cycle until recent years when the local economy began to experienced an economic
slowdown and the U.S. a period of moderate economic expansion.

= One factor explaining Puerto Rico’'s recent economic downturn is the contraction in total
investment since 2001. Meanwhile, consumer spending remained the main driver of the
moderate economic growth during the first half of the 2000s.

Regional Economy of the U.S.1" GNP Components Contribution to Growth

Fiscal ¥ £
o Fiscal Years 219972001  W2001-2006
%o average growth :
4.2% 2.59% (FY 9701); 1.4% (FY 01-0€)
) 16%
1.9%
: -2.9%
0% 0.1% oy 0%

70 76 82 88 94 00 08
m—h real growth U8, =t real growth P.R.

Consumgption  Govermment  Total Ivestment  Met Exports
spending Consumption

1) Based on Puerlo Rico! 0 il ing i The U.S.

data was adjusted to make il comparable with Puerto Ric scal year, , h is based & S antander

an the real growth rate of GDP, while Puerto Rico's growth sed an the real growth r MP




Puerto Rico — Economic Trends 5

Data as of 2Q-07 shows that the local recession is persisting while the U.S.
economic activity continued growing

Evolution of P.R. and U.5. Economic Activity Summary of Current Economic Condition

[] % Growth in P.R. Index of Economic Activity = Weak labor market

== % Growth in U.5. real GDP % . ..
» Slowdown in commercial activity

* Contraction in construction
7% - 3.9% * Increase in total bankruptcies by 30% in

oL the 3Q-07 compared to 3Q-06
2.9% * Eroding purchasing power amidst rising

inflation and sluggish growth in real
wages

Ta 2T% = Lower deposits and deterioration in
credit quality leading to a surge in non-

lendar Year

Source: Puerto Rico Planning Board
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Puerto Rico - Financial System

Ranking of Top 4 Financial Institutions

Rack Business Client Wealth Consumear
Velume' | Deposits Mgmt.® Loans®
1 Popular Popular ues Popular
28% 424 B4% 39%
2 Santander | Santander | Santander | Santander
14%, 13% 2 20%
3 Westarn REG Fopular Citi
10% B% 17% 14%
4 Firstbank Western Oriental FirstBank
9% 8% 3% 8%

&
Insurance

Bank Commercial

Loans

Mortgage

Prod.

Popular Popular Popular
69% 29%
R&G R&G Westarn
15% 24%
Santander FirstBank
139 ol 139
Nl {-EL TS Santander Santander
11% 9% 10%

! Dep. + Mutual Funds)®

Financial System (excl. Santander)

13.3% 16.1%

Santander BanCorp

30056 4Q056 1Q08 2Q068 3Q06 4008 1Q07 2007 Q07

% Growth Total Loans

Percentages comespond 10 market shares as of Sep-30-07.

Financial System (excl.

Bank
NPLs/TL®

Credit
Ratings

BEBVA
1.88%

Santander
2 3o0e Popular

Fopular
3.01%

Santander

Eurcbank
3.76%

er Finance)

Santander)
17.7%

Santander BanCorp

3006 4Q05 1Q06 2Q06 Q06 4Q06 1Q07 2007 3Q0T

“/s.m




Non-Performing Loans: Santander vs. Industry Avg. .

Non-Performing Loans — Total and Residential

Total Non-Performing Loans, % Residential Non-Performing Loans, %
(FDIC Data) (FDIC Data)

3.94
Banking System {excl. Santander) Banking System (excl. Santander)
5.07

270 3 51
269

232 1.89

Banco Santander
1.26

Banco Santander
Sep-03 Sep-04 Sep-05 Sep-06 Sep-07 Sep-03 Sep-04 Sepl5 Sep-06 Sep-07

* The system is estimated as the average of the 10 commercial banks in Puerdo Rico excluding

Banco Samander Puerdo Rico (BSPR). Cilibank Puerto Rico is excluded due to insufficient infarmation. & S antander

Source: FDIC.




Non-Performing Loans: Santander vs. Industry Avg. >

Non-Performing Loans: Commercial + Ind. and Consumer

Comm. + Ind. Non-Performing Loans, % Consumer Non-Performing Loans**, %
(FDIC Data) (FDIC Data)

Banco Santander

4.16
3.50 272

Banco Santander

293

Banking System (excl. Santander)

Banking System [excl. Santander) 1.28

Sep03 Sep-04 Sep-06 Sep-06 Sep07 Sep-03 Sep-04 Sep-05 Sep-06 Sep-07

* The system is estimated as the average of the 10 commercial banks in Pue weluding

Banco Santander Puerio Rico (B Cilibank Puerto Rico is excluded due to enl infarmation. S d
Source: FDIC., **Include loans to individuals ofher than credit cards plans for all banks. & aﬂtan Er
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30-year presence in Puerto Rico 10

&» Santander BanCorp | Franchise in Puerto Rico (as of Sep-30-07)

* + 520,000 clients / $14.2 billion in customer financial assets
= $9.2 billion in assets / $7.0 billion in gross loans

* $6.1 billion in deposits / $530 million in equity

* $456 million in mkt. cap.!" / 6.54% dividend yield

= 2004-2006 Bank of the Year in Puerto Rico by The Banker

= 2003-2004 and 2006 Best Internet Bank by Global Finance
* 2007 Best Puerto Rico Bank by Global Finance

2006 ,
: : 2003 .- st
Key Historical Dates and Asset Growth 1000 i il
L i LISion
($ in millions) 1994 ) stion  SentanderSecuriies _$9,188
1980 Mo Banco Central $7.367
1978 .- :ﬁ;ﬁuisﬁim Santander Matl Bank ~ Hispano
1976 L Caguas Federal 5,271
e Banco Crédito $3.580 $4,505
Acguisition First sl Fancal -
Matl Bank of P.R. $328
$30
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Corporate Structure o

& Santander BanCorp

BAN

CLIENT

+ One group, one focus

+ Clientlocused, not products|
|

diriven
o Croad-aell serdced
hargs pupenise

91% owned

by Santander (Spain)

| 1 1 1 |
COMMERCIAL | MORTGAGE WEALTH
CONSUMER INSURANCE
BANKING BANKING MANAGEMENT

I

Santander

Santander
Insurance

Commercial Bank Credit Cards Broker-Dealer
& Pers. Loans

LR R R R LR R LR LY

Santander
Int. Bank

Int'l Bank (IBE) Mortgage Bank Mutual Funds

Santander
Asset Mgmt.

& Santander
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Santander (Spain): Majority Shareholder

Main Business Regions (2006 data) Highlights on Santander (Spain)

{Cuminemal Europe ] L] FﬂuﬂdE{i in 185?

« Customers; 12.3 million
* Branches: 5,450

= 15tin EuroZone and among top 10 in the world!"

= Customers: 16.9 million
» Branches: 712

United Kingdom
[ ] * Global reach: + 40 countries, 69 million clients, and
10,500 branch offices

= $1.2 trillion in total assets as of Sep-30-07

= $60.4 BN in equity as of Sep-30-07

= $9.0 BN in net income in as of Sep-30-07, up 44%
= 24 8% stake in Sovereign Bank

= +$134 billion in market cap (as of Nov-28-07)

* Puerto Rico among oldest international investments

= Customers: 23.1 millien

Latin America
+ Branches: 4, 333

{1} Ranked by market cap as of Oct-30-07 & S antander




Santander: Debt Ratings

Santander BanCorp

Long-Term Short-Term* Outlook Last Ratings
Update
S&P A A-1 Stable May-29-07
Fitch AA- F1+ Stable Jun-12-07
Moody’'s A2 n.a. Negative Mov-29-07
(BSPR only)
Santander (Spain)
Short-Term* Outlook Last Ratings
Update
S&P AL Al+ Stable May-29-07
Fitch AA F1+ Stable Jun-08-07
Moody's Aa1 P1 Stable Jul-17-07
DBRS AA R1 {high) Stable Jun-12-07

* The highest rating levels for short-term debt are: "A1° for S&P; P1' (Prime-1) for Moody's, 'F1° for

Fitch and “R1° for DER

Source: SNL. Data downloaded on Jun-28-07.

& Santander
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Business Plan "

Consolidate as the 2™ leading Best Retail Financial

1. Asset Quality financial services franchise in Institution in Puerto Rico
Puerto Rico
2. Clients & Cross-sell Goals Goal
|+ Profitability ROE > 15% * Client base penetration:
3. Net Interest Margin \ - Efficiency Ratio < 55% >80% activity index and
3 =50% loyalty index
¥ Priorities -
4. Fee Income B e i
' 1_Expand NIM Core Competencies
. Ewarss Conol 2_Maintain asset quality [ © en Reouione
- EXp 3.Contain expenses L 2 Santlander brand .
S Firdie tabe Bereat ' 4.Cross-sell & fee income | * Fiicenc) aad Quaiy
L e ' 5.Take advantage of deposit | 4 Instatled Lapacily
Franchise ~ franchise & funding mix

> >

2007 2008 2009 2010

Financial Goals :
Franchise Goals

& Santander
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Clients, Cross-Sell and Distribution (As of Sep-30-07)

16
Client Base: Cross-Sell Ratios':
High Income | | 48,756 - Activity Index:
Individuals
Middle Income 119,657 482317 | " Loyalty Index2:
(95%)
Mass Market 169,527
Smal Business:l 21,077 Y Distribution Channels:
* Banking Branches: 61
Middle Market | 2425 Businesses| _
© 24,988 | | * Consumer Finance Stores: 69
it 845 T7% . 30%
Institutional (5%) ||, Mortgage Centers: 13
408 66% B1%
Corporate p ) + Wealth Mgnt. Offices: 4
il i + Insurance Offices: 2

Island Finance 157,063

TOTAL 664,368 « ATMs:;

* Telephone Banking @ankcaners): 1

142

{1} Activity index nepresent actwe clhents (min. 3 trarsachon in last 304 for indradwals and 15 trarsactions for businesses) &5 8 percent of ictal clients,
{2} Loyalty index is loyal clients a5 a percent of active clients. Loyal chents are: individuals with a deposil account + deb#t card + an addifional 1-3 products; small business with deposit
acoount + cash mgmi of 10 irarsactons + 1 addtional product; middle market with 3 of any 6 products; and inatituticnal and conporate with 3 of any 7 products.

& Santander

Mot Figures for ¢




Business Volume v

= + 5% year over year loan growth
$ in Millions

Total Loans Consumer Finance Loans

e o it e L. .
| + 5% or 5355 millions s?,ﬂd.ﬁ --{ - 5% or $3u millions ey
$6,690 638 :
‘ $ $608
3Q08 4Q06 1Q07 2Q07 JQor 3Q086 4Q06 1Q07 2Q07 3Q07
3Q08 3Qo7 $Ch, % Ch.
Total Loans 56,600 §7,045
Mortgage 52,549 52,724 5175 7%
Commercial 52,921 53,042 §122 4%
Consumer Lending 5582 670 &89 15%
Consumer Finance 838 5608 -530 -5%

& Santander




Business Volume o

= Mortgage production declined with the implementation of a tighter
underwriting policy. Servicing increased 17% on a year to year basis.

% in Millions

Mortgage Production Servicing Portfolio™

- 47% or -$120 million

- + 17% or $690 million |----------

- $3,260
$2,780
$126
3006 4006 1Q07 2007 3Qo7 3Q06 4Q06 1Q07 2Q07 3Q07

(1) Includes mortgages service for Banco Santander PR, and third parties ~
& Santander




Business Volume -
= +15% in wealth management assets year over year

$ in Millions
Wealth Management Num. of Financial Consultants®
B Retail-Broker Dealer m Asset Management!"
----4 + 5 New Consultants }----- -
- +15% or $1,199 millions |---.., ] |
$9,111 . b6

3Qo6 4Q086 1Q07 2Q07 3Qo7

3006 4006 1Q07 2Q07

& Santander




Financial Performance

Asset Quality

Asset/Liability Management

20
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Santander BanCorp — Historical Performance 4

Years 2003 - 2006

* Results from operations reflects a GAAP net loss of $34.3 million as of September
2007. The Corporation net loss included: $39.7 million of goodwill and trade name
impairment charges and a $6.1 million after-tax compensation expense associated with
two employees incentive programs sponsored and reimbursable by Santander Group.

* The non-GAAP result for the nine-month, excluding these two events, is $11.6 million.

Total Assets ($ in Millions) Net Income ($ in Millions)

— GAAP
$9,188 $9,178 $9,275 $86.9 — Mon-GAAP
$8,324 $8272 [ | : $79.8

$7,367
bt i $33.1
[ g
r T T T T T [sad. 3:
2003

2004 2005 2006 ¥TD- YTD- 2003 2004 2005 2006 YTD- YTD-
06 r 06 o7

& Santander




Assets (asofsep-30.07)

Asset Growth and Composition

% in Billions
@ % $9.256

$9.18

Cash +
Other
16%

Investment
Portfolio

T5%
Loan

Portfolio

Sep-06 Sep-07

% Change 3Q06 vs. 3Q07:
» Loan Portfolio: + 4.6%

* Inv. Portfolio: -3.4%

22

Loan Portfolio

B Commercial

[] Mortgage

Consumer

investment Portfolio 11%

B US. Agencies

[] MBS
4M%
Other

Portfolio: Yield: 4.5% Duration: 2.8 yrs.

& Santander




Net Interest Margin*

= + 15 bps increase in NIM year over year

+ 15 bps

0
.

2004 2005 2006

*On tax equivalent basis,

& Santander
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Fee Income s

= + 6.3% year over year in fee income as of September 2007

Fee Income Growth and Composition (s in milions)

B Bank Fees
CAGR_: 3-???_ o [] Wealth Mgmt. Fees
i Insurance Fees

$95.4

2004 2005 2006 YTD-06 YTD-07

& Santander 8
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Expense Control

= Expense growth declined after excluding extraordinary expenses related
to the incentive plans and Island Finance goodwill and trademark
impairment charges*

CAGR: 1.3%

.._..__._______._-.._........_..._.+
5 in Millions $21 55 $220 3 $221 2

$172.7 $171.2

RiniNn| |

2004 2005 2006 YTD-06 YTD-07

" & Santander
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Income Statement as of Sep-2007
= Extraordinary expenses and higher provisions main factors that affected

—_ I"IQS For the nine months ended Change

$ in millions, except EPS 30-Sep-06 30-Sep-07 $ %
Net Interest Income £215.4 £233.6 $18.3 8%
Loan Loss Provision 43.9 100.2 56.3 128%
NIl after Loan Loss Provision 171.4 133.4 -38.0 =22%
Fee Income 78.3 832 49 6.3%
Other Income 4.8 13.2 8.4 177%
Operating Expenses 204.5 260.0 55.5 27%
Income Before Taxes 50.0 -30.1 -80.1 =-160%
Tax Provision 16.9 4.2 -12.8 -T5%
MNet Income

EPS

Em::ll and trade name impairment 0.0 19,7 39.7

Compensation expense sponsored by 0.0 6.2 6.2

Santander (Spain), net of tax
Net Earnings (non-GAPF)

EPS
Operating Expenses 204.5 260.0 55.5 27%
Island Finance Expenzes e 398.0 7.2
Island Finance goodwill and rade name 3.7
impairement charges :
Compensation expense sponsored by 00 104 101

Santander (Spain), before tax

26
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28

Total Loan Portfolio @sofsep-o7)

 in Millions
Consumer*
§1,278
18%
Martgages i
{Residential & Comm.) Commercial*
2728 $3,039
39% 43%

Mon-Performing Loans: Total Portfolio

= NPLsz [ Total Loans = NCOs/Avg. Loans
3
= wio Consumer Finance (dba Island Finance) 28075 = wio Consumer Finance (dba Island Finance) 1.73%
0.92%
1.47% 2.49% 0.43%
1Q05 3905 1Q0s 3Q06 1Q07 3Q07 1Q05 3Q05 1006 3006 1Q07 3007

Reserves for Loan Losses to NPLs (coverage)

128% Coverage Ratio excl. real estate
secured NPLs in 3Q07

81.55%

73.33%

1Q05 3005 1Q06 3IQ06  1Q07  3Q07

Net-Charge Off Ratio: Total Porifolio

g &t Banco Santander.

& Santander




Loan Loss Provision s ofsep.on i
% in Millions

Loan Loss Provision / Net Charge-offs (5 in millions)

B Provision for loan losses —— Provision / Net Charge-offs
B Net Charge-offs
159%

2005 2006 3Q-07

& Santander 8
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Commercial Loan Portfolio s of sepo7)
§ in Millions

Middle hMkt.*
$1.610
54%

Commercial NPLs Ratio (incl. real estate collateral)

3.40%

1.78%

Portfolio Balance and Yield (3 in millions)

[_1 Period End Balance* — Yiglg
307
$3, $3,058 $3,033
5.64%
2005 2006 3Q-07

Net-Charge Offs Ratio: Commercial

——— Total Commercial NCOs / Avg. Commercial Loans

0.89%

0.87T%

1Q07 3Qo7

30




Residential Mortgage Portfolio (s orses-o

% in Millions
Mortgages
Serviced by Others
F407
15% Mortgages
ﬁawicad
$2,724 by Santander
$2.317
B5%

Mortgage NPLs Ratio™™ (Residential and comm. only)

2 749, — Residential Mortgage NCOs / Avg. Mortgage Loans
2.48%
0.17%  g.ogog
0.00% ,/t, a
0.82% r 1
1Q05 3Qos 1006  3Q06 1Q07 Qo7 1Q05 3005 1Q06 3006 1Q07 3Qo7?

Portfolio Balance and Yield (3 in millions)

1 Period End Balance — Yield"
$2,655 $2,724
$2,147
. %
5.0—%% £.04% 6.13%
2005 2006 3Q-07

Net Charge-Offs: Residential Mortgage

31

* Based on av : balances,




Consumer Loan Portfolio s of sepo7) e

§ in Millions
P | Loan PR Portfolio Balance and Yield (s in millions)
5438
LR [ Period End Balance —_— Yield*
{Incl. Consumer Finance in 2006)
Avg. Loan. §1,231 §1,278
£11,000 1
EE_ SUmer 16,495 17.12%
Finance : s567
(dba Island Finance)
$605 it PR
43% $232 r gm T T 1
16% 2005 2006 Jqo7

Consumer NPLs Ratio** Net-Charge Offs: Consumer

—— Total Consumer NPLs f Consumer Loans —— Total Consumer NCOs / Avg. Consumer Loans
= w0 Consumer Finance (dba Island Finance) 3.70% —— wilo Consumer Finance (dba IF)
3.29% 8.28%
T19%
1.25%
4.38%
2.49%
mﬂﬁ ﬂﬂﬂﬁ 100? 3Qﬂ? 1Q05 3005 1Q06 3Q06 1Q07  3Qo07

s and consumer finance morgages. & S aﬂtander




Consumer Portfolio at BSPR s of sep-07) >

Credit Cards Portfolio (3 in Millions) Personal Loans Portfolio (3 in Milions)

I Credit Cards Portfolio® - Total Portfolio Yield** 1 Personal Loans Portfolio* - Total Portfolio Yield*
$232 5439
.......... 397 $413
$193 i

$169

flnt ——T |10.55%
| 15.57% 9,39% :
— 14.73% 8.45%
11.95%

2005 2006 3Q-07 2005 2006 3Q-07




Consumer Finance Loan Portfolio s ofsepon it
% in Millions

Portfolio Balance and Yield (3 in millions)

Sales Finance

%40 1 Pericd End Balance —_ Yield*
7%, mall Loans [<H55K
410
B7% 599 B30 9638  $625 612  $614 608
Avg. Loan: S T R e Lk
Real Estate $3,600 i 22.00% £2.01% ;
2157
26%
1Q06 2006 3Q06 4Q06 1Q07 2Q07 3Q07

Consumer Finance NPLs Ratio™ Net-Charge Offs: Consumer Finance

—— Consumer Finance NCOs / Avg. Consumer Finance Loans
6.08%
5.30% 5.48% :
4.94% . 4.15% 12.97%
4.24% 3.96% 10.31%
5.59% 6.28%
4.31“{{2 3.'&%
1.89%
1Q06 2Q06 3Q06 4Q06 1Q07 2Q07 3Q07 1006 2006 3Q06 4006 1Q07 2007 3Q07

* Based on average balances.

** Includes consumer finance Morgages. & S antander




Average FICO Scores in Consumer Portfolio o™

% in Millions
$2,724
.‘
714 721
691
646
Average
FICO
Score*
$607
I Period End $391
| Balances $232
Residential Consumer Personal Loans Credit Cards
Mortgages** Finance at BSPR

ge score excludes unsc

“* Includes only the portfolio se

& Santander




Asset/Liability Management

& Santander
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Interest Rate Risk 3
September 30, 2007

% in Millions

B Gross Interest Margin —— Sensitivity

22.6
376.3 11.5

-46.5
320.1

3548
3435
332.0 .
308.0
2855
; 'r 'r + 1' —

-200 BP's -100 BP's -50 BP's Base Case +50 BP's +100 BF's +200 BP's

& Santander 8
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Investment Portfolio 38
(September 30, 2007)

Book Value Yield Duration Gain/{Loss)

Short Term 320 4.2% 0.0 (0.0)
US Treasury Bills 170 4.4% 0.0 0.0

Discount MNotes 150 4.0% 0.0 (0.0)
Long Term 1,161 4.4% 3.5 {30.3)
FHLE Bullets 483 3.9% 25 (7.0)
PR Gowernment 53 51% 4.3 (0.9)
MBS Passthoughs 577 4. 7% 4.5 (22.3)
Other 49 5.5% 0.0 0.0

Funding 1,481 5.4% 1.0 {13.7)
LT Repos 627 5.8% 2.2 (13.7)
Other ST Funding 855 51% a.1 0.0

& Santander




Diversified Funding Mix o

Funding Mix 3Q07

Avg. Cost: 4.81%

Value of Client Deposit Franchise

Retail DDA/Savings vs. Wholesale Alternative Cost

Historical spread is

300 basis pts. below
wholesale funding cost

Important Contribution
to Met Interest Margin

Whalesale Dep./
Borrowings
LT Repos/Notas 13%
9%

Bkd. 4 Libor 1m
CDs §
19% |
Fed Funds, ST Chs &
Repos & CP IRAs 14%
16%

Retail cnst

Dec- Deg- Dec- M Dec-  Dwo- D!u— Du:— Deg- Dwo- Dec- Dec-
96 a7 98 o0 L] 04 05 06 o7
—let:ar 1m —F!Eftaﬂ Cost




Capital Structure and Ratios -
3Q07

B Santander BanCorp
Regulatory Santander
BanCorp Capital Structure B BSPR

% in Millions
Trust
Preferred
$125
15% 12.0% 10,7, 10.8%

= = FDIC Well-Capitalized Banks Criteria®

10.0% -

{ Common 8.0%
Sub-Debt | Equity
$125 h $530 8.0%
15% |\ 70%

4.0%

2.0%

0.0%-
Leverage Tier 1 Total Capital

of banks. Banks classified as Well Capitalized

ks and are considerad to be more than & S antander




& Santander | 1A
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